
APPENDIX 8 - SAFEGUARDING CHILDREN TRAINING MATRIX (September 2022) 

 

Managers/ 
supervisors/Trustees 
Managing & supervising 
safeguarding work. 
Serious case reviews & 
research updates. 
Safer recruitment. 

Completed 
within 12 – 
18 months 

Completed 
within 6 
months 

Level 4 

Level 3 
Some operations staff 

Safeguarding Intermediate 
 

Recording & report writing 
  

Neglect 

 
 

Level 2 – Foundation 
All operations staff 

 
Assessment / risk assessment  

Social Care Induction  
Child Protection Awareness training 

Protection of Vulnerable Adults 
Supervisee Skills 

 
 

 

 
Level 1 

 
All staff receive  

Local information and Departmental Induction 
PLUS induction to Welcare 

An introduction to Welcare Safeguarding Policies, Procedures and 
Standards 

During 
1st 
Month 

Frontline Staff 
Children with disabilities 
Children & Domestic Abuse 
Serious case reviews & 
Research 

Local Safeguarding 
Partners 
Provide a range of 
specialist training which 
can be accessed locally 

Safeguarding core courses 

• Induction 

• CP Awareness  

• Protecting Vulnerable Adults 

• Designated Safeguarding lead 

• Assessment Skills 

• Risk Assessment & Management 

• Recording & Report Writing 

• Supervisee skills 

• Neglect 

• Children with Disabilities 

• Children & Domestic Abuse 

• Serious Case Reviews & Research 

• Managing & Supervising Safeguarding Work 

• Information sharing 


