Procedures Appendix 6
Dealing with an Allegation of Abuse against someone
working for Welcare (updated September 2021)

Be calm and reassuring.
Be honest; do not promise not to tell anyone.
Do not interrogate the person/child/YP.

An allegation of
abuse is made

»{ Keep the person/ child/YP informed of what is happening.
a%?ll:itnzogf t?:;e Make notes of the incident in the person/child/YP’s own
organisation. words. Ensure written record is signed & dated by the

worker.

Is the . - . .

allegation Yes If the person in charge is involved in the a_IIegatlon or

about the R absent, inform the D_SL. If they are unavailable contact a

person in P Trustee to agree action.

charge?
No v

A 4 Service, Centre DSL/
Inform the Service, Manager or DSP children’s
Service, Centre ensure the child is Safeguarding
Centre person Manager or safe and »| board arrange
in charge or » DSP staff — comfortable. "| toinform
DSP. member to Allow child to parents and
liaise with continue activity if carers.
DSL. appropriate.
DSL and Chair of trustee will decide how to remove the person from the Yes v
situation and in private, explain that there has been a complaint. Await < Is the person
investigation team and inform the Local Authority Designated Officer involved in the
(LADO) allegation
working with
children now?
No

DSL (CEOQ), in discussion with the HR Make detailed .
Department, will consider suspension during notes of the This stage of
the course of the investigation or outcome of incident. the process is
any disciplinary process. > completed and
DSL (CEO) will inform and liaise with the Co-operate with now led by
Local Authority Designated Officer (LADO) any investigation LADO/police
Duty — S.C.C by LADO/Police.

DSP = Designated Safeguarding Professional (Person) Deals with safeguarding for Children and Young People
(CA2004) = FM
DSL = Designated Safeguarding Lead. Deals with allegations against anyone working for Welcare = AK



